
Court Street Improvements Study
Kick-Off Meeting
June 14, 2019



Welcome / Introductions

 Introductions
 Study Objective
 Review Study Scope of Work
 Existing Conditions Summary/Data Collection/Prior Studies
 Public Meeting/Public Outreach Process
 Project Schedule
 Comments/Concerns
 Next Steps

Meeting Agenda



Study Objective
 To make bicycle, pedestrian and parking improvements along Court 

Street between the Androscoggin River and Goff Street, and Turner 
Street between Court Street and Hampshire Street while addressing 
area traffic congestion management. This project will identify 
feasible mobility improvement alternatives for bicycle, ADA and 
pedestrian safety, transit, parking access and circulation, and overall 
traffic through put of the Court Street corridor, between the 
Androscoggin River and the Goff Street/Court Street intersection, as 
well as along Turner Street from Court Street to Hampshire Street. 



Study Area



Scope of Work
TASK 1: EXISTING CONDITIONS 
The project team will conduct a detailed inventory and assessment for the study area related to roadway 
conditions, traffic volumes, bicycle and pedestrian resources, traffic control, parking and land use. This effort will 
include the following:

 Intersection Turning Movement Counts
 Automatic Traffic Recorder Counts
 Bicycle and pedestrian volumes
 Truck volumes and patterns
 Geometric roadway conditions including width
 Transit
 As-built plans and traffic signal timing plans
 On and Off-Street parking supply and regulation
 Seasonal traffic volume information
 Right-of-way information
 Speed data
 Current design projects
 Crash data for the most recent 3-year period



Scope of Work
TASK 1: EXISTING CONDITIONS (CONTINUED)
We will conduct a field inventory to update any of the data collected and to document information not in the 
City/MaineDOT/ ATRC database.  Examples of this information include:

 Regulatory signage and pavement markings
 Access management conditions
 Sidewalks and crosswalks (including ADA compliance, material, condition, and width)
 Bicycle facilities
 Traffic signal equipment and phasing and timing
 Existing landscape and streetscape conditions.



Scope of Work
TASK 1: EXISTING CONDITIONS  (CONTINUED)

 We will summarize existing traffic volumes for use in the traffic modeling analysis.  This will include 
daily volumes, turning movement volumes during peak hours, and seasonal traffic conditions. 

 A safety analysis will be conducted. We will summarize information for High Crash Locations and other 
locations that have high crash frequencies. For these identified locations, we will develop collision 
diagrams that note existing crash patterns and contributing factors. 

 A level of service analysis will be conducted at key intersections according to methods contained in the 
Highway Capacity Manual. For this project, a Synchro/SimTraffic model will be developed for the study 
area to estimate vehicle delay and queuing. 



Scope of Work
TASK 2: TRAFFIC AND ALL MODE CIRCULATION ANALYSIS
TYLI will develop existing and future traffic volume networks for the study intersections that will include the 
following:
 ATRC will provide existing intersection turning movement counts. TYLI will conduct AM and PM peak period 

spot counts to update data.
 A future (2029) 10-year build network will be developed in consultation with the City and ATRC. We 

anticipate this effort to be a combination of reviewing ATRC’s Travel Demand Model forecasts; historical 
traffic volumes; and estimating potential traffic (using ITE methods) generation from a redevelopment 
scenario.

 The existing and future volume networks will be provided for the weekday AM and PM peak hours.
 A level of service analysis will be performed for the future year (2029) assuming no changes in roadway 

capacity and traffic control conditions. This will serve as the base case.



Scope of Work
TASK 3: DETERMINATION OF FEASIBILITY AND RECOMMENDATIONS
The recommendations will provide specifics on lane/geometric configurations, lane storage requirements, lane 
widths, right-of-way, pavement markings, traffic signals, sidewalks, crosswalks, bicycle facilities, traffic calming, 
and general traffic circulation. The Draft recommendations will include and be based on the following:
 A SimTraffic Model evaluation 
 Bicycle facility infrastructure recommendations may  include:

 Bicycle lanes
 Shared accommodations
 Enhanced intersection treatments. 

 Pedestrian facility infrastructure recommendations may include:
 New or expand sidewalks
 New, adjusted or enhanced crosswalks, Pedestrian phasing at signalized intersections
 ADA compliance.
 Unsignalized crosswalk treatments (e.g. medians, curb extensions, RRFB’s, etc.)
 Intersection geometry adjustments.

 General streetscape and landscape recommendations will be included.
 Recommendations will include a list according to short, medium, and long-term strategies. 
 The project team will develop cost estimates for the concept improvements that will include sufficient 

detail for municipal budgeting purposes. 



Existing Information

CRASH HISTORY

TRAFFIC VOLUMES



Crash Data (High Crash Locations)



Crash Data (High Crash Locations)



Crash Data (High Crash Locations)



Crash Data (High Crash Locations)



Crash Data (High Crash Locations)



Crash Data (High Crash Locations)



Intersection Turning Movement Volumes



Average Annual Daily Traffic Volumes



Traffic Volume Hourly Variation



Pedestrian Volumes



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Prior Studies



Public Outreach / Meetings 
Meeting Purpose

Advisory Committee Kick-Off Meeting Today

Advisory Committee Meeting 2 Review Existing Conditions TM and Prepare for Public Meeting

Public Meeting 1 Present Existing Conditions and Obtain Feedback

Advisory Committee Meeting 3 Review Draft Recommendations and Prepare for Public Meeting

Public Meeting 2 Present Draft Recommendations

Advisory Committee Meeting 4 Review Revised Draft Recommendations per Public Comments

Public Meeting 3 Present Final Draft Recommendations

Advisory Committee Meeting 5 Review Public Comments for Development of Final Recommendations

Advisory Committee Meeting 6 Review Draft Final Report



Schedule 
SCHEDULE MILESTONES PROPOSAL DATES CURRENT DATES

Notice to Proceed May 1, 2019 May 2, 2019

Assemble Existing Data May 17, 2019 June 21, 2019

Advisory Committee Kick-Off 
Meeting

May 23, 2019 June 14, 2019

Completion of Task 1 June 14, 2019 June 30, 2019

Advisory Committee Meeting 2 June 27, 2019 July 12, 2019

Public Meeting 1 July 11, 2019 July 25, 2019

Completion of Task 2 August 16, 2019 September 6. 2019

Advisory Committee Meeting 3 August 29, 2019 September 13, 2019

Public Meeting 2 September 12, 2019 September 26, 2019

Completion of Task 3 October 4, 2019 October 18, 2019

Advisory Committee Meeting 4 October 17, 2019 October 25, 2019

Public Meeting 3 October 30, 2019 November 7, 2019

Advisory Committee Meeting 5 November 7, 2019 November 15, 2019

Completion of Task 4 (Draft Report) November 22, 2019 November 30, 2019

Advisory Committee Meeting 6 December 5, 2019 December 13, 2019

Submit Final Report December 20, 2019 December 31, 2019
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